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Quality Policy Statement 

It is the Company’s policy to be one of the leading Australian Civil Contractors and Project Managers for the 

Construction and Installation of assets, for clients within its capacity and capability. This objective will be 

achieved by consistently meeting customer’s reasonable expectations as to construction specifications and 

delivery of professional services, within an agreed time frame and the provision of competitive pricing.  

The establishment and maintenance of a Quality Management System in compliance with ISO 9001 latest 

edition, is considered an essential basis for this process, with a specific commitment to satisfy the applicable 

requirements, and continual improvement of the quality management system. 

Road and Rail Excavations Pty Ltd is a civil construction company and Level 1 ASP accredited provider, 

specialising in the excavation and installation of utilities, conduit, cable, joint bays and associated electrical 

and water infrastructure. 

In achieving the objective of maintaining customer satisfaction, all employees have a key role to play by being 

totally committed to quality, safety and environmental matters during the performance of their duties. This 

will be evidenced by compliance with the requirements of the Quality Management System Manual, together 

with Quality Procedures and Work Instructions as appropriate.  

It is the Company’s policy to provide a working environment which allows all employees to work safely and 

efficiently, and to foster amongst all employees, an attitude of personal responsibility for the achievement 

of the Company’s quality objectives.  

Copies of the Quality Policy are available and will be communicated to all staff, workers, subcontractors and 

interested parties. 

Quality objectives include consistent quality work output, ensuring Environmental and Workplace Health and 

Safety matters are considered for the Company’s and Client’s areas of responsibility. Any deficiency of 

product or service is to be attended to promptly to the Client’s satisfaction.  

All employees are encouraged to promote ongoing quality improvement within their areas of operation and 

to co-operate with other sections in processing construction through the various stages, with minimal delays 

and at the required quality level.  

The Director, Senior Management and Staff of the Road and Rail Excavations Pty Ltd, support the process of 

continuous improvement in all operations within the organization, by regular review with our suppliers, 

clients and sub-contractors being encouraged to co-operate. Work practices and referenced standards are 

to be continually monitored to ensure current best practices. 
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